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Abstract Objective: To evaluate the application of quality control circle (QCC) in reducing the instrument
packaging resterilization rate in operating room. Method: A QCC group whose theme was reducing the instrument
packaging resterilization rate was founded by ten nurses in operating room. The reasons of resterilization were ana-
lyzed by the QCC group. The measures of making corrections were done. The rate of resterilization of surgical a-
septic instruments before the application of QCC was compared with that of after the application of QCC. We eval-
uated the effects of QCC. Result: Before the intervention of QCC, the rate of resterilization of aseptic instruments
was 4. 72% (315/11 701), while after the intervention of QCC, the rate of resterilization decreased to 2. 15%
(265/12 320). The difference was statistically significant (y*=121.23,P=0.00). Conclusion: The application of

QCC can reduce the instrument packaging resterilization rate, improve the quality of the management of the oper-
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ating room effectively.
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